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Promoting Social Emotional Competence in Tennessee’s Young Children




CSEFEL/TACSEI State Team Update: Tennessee (March 2011)

The CSEFEL/Team TN (Team TN) Leadership Group is currently composed of 12 senior officials representing statewide systems whose job responsibilities include the development and management of workforce capacity building for programs serving young children and their families. Eight of the 11 individuals present at the inaugural meeting of the Leadership Group in January, 2008, including co-facilitators, Evelyn Hale and Connie Casha, remain active members and all original systems continue to be represented: TN Department of Human Services (TDHS)/Child Care Resource & Referral; TDHS/Infant & Toddler Services; TDHS/TN Early Childhood Training Alliance; TN Department of Education (TDOE)/Head Start State Collaboration Office; TDOE/Voluntary Pre-K Program; TDOE/IDEA Part C Services;  TN Department of Children’s Services/Children’s Trust Fund; TN Department of Health/Early Childhood Comprehensive Systems; TN Department of Mental Health/Children & Youth Services; and Nashville State Community College.  A 12th system representative, TN Association for the Education of Young Children (TAEYC), was added in July, 2010.  The Leadership Group conducted a total of 34 monthly meetings (4-5 hours each) during the January, 2008-December, 2010 period.  Cumulative attendance for the 11/12 members with a no-substitute, no-excused absence policy in effect was 2008=88.9%; 2009=78.4%; 2010=73.5%.  Individual Leadership Group members, Team TN coordinators and the CSEFEL consultant have also met in smaller work groups throughout this three-year period.  

Each system has provided significant fiscal, staff and material resources from 2008 to the present. The extensive progress summarized below is a direct product of the individual and organizational commitment, experience, skills and collaborative spirit that continue to characterize the Team TN partnership.   

Highlights and Accomplishments

I. Trainers Pool

Tennessee has conducted the following statewide Pyramid Model Train the Trainer Institutes:
CSEFEL Institute I:  11/19-20, 2008:  Preschool/Infant Toddler Mod 1 (N=189) 

              and
CSEFEL Institute II:  02/04-05,2009:  Preschool/Infant Toddler Mod 2 (N=165)
Systems represented:  CCR&R (25.4%); IHE (19.3%); Head Start/Early Head Start (14.4%);   LEA (10.5%); Community Child Care & Pre-K (9.9%); TN Dept of Education (8.3%); TN Family Child Care Alliance (2.2%); Other (2.7%); Team TN Leadership Group (7.2%)   

CSEFEL Top of the Pyramid Institute:  11/17-18, 2009:  Preschool Mod 3a-3b (N=115) 

Systems represented:  Community Child Care & Pre-K(19.1%); CCR&R (15.7%); Head Start/ Early Head Start (14.8%); IHE (14.8%); TN Department of Education (12.2%); LEA (9.6%); Other (2.6%); Team TN Leadership Group (9.6%)     

TN Infant/Toddler Institute:  04/27-29, 2010:  Infant/Toddler Mod 1-3+CSEFEL Mod 4 (N=84) 
Systems represented:  TEIS Early Intervention Resource Agencies (88%); TEIS State Coordinators, District Administrators & Consultants (N=12%)

During the period from June 1, 2009 – June, 30, 2010, the CSEFEL/Team TN Training Cadre  conducted 196 CSEFEL/Team TN regional training events for Practitioners/ Administrators/ Family Members (2.0 hrs to 2 days) with 9,045 total participants.  Certified regional training event data for the July 1, 2010 – December 31, 2010 period will be available by April 1, 2011,   

The current CSEFEL/Team TN Training Cadre consists of 105 members affiliated with the CCR&R Network, TDOE/Office of Early Learning/Voluntary Pre-K Program; TN Early Childhood Training Alliance (TECTA); TN Parents as Teachers; TN Voices for Children; TOPSTAR;    CSEFEL/Team TN Coordinators (TN Voices for Children) and CSEFEL/Team TN Leadership Group.       

II. Building a Coaching Cadre /Master Cadre

In addition to the 2009 Leadership Conference (see Section III below), Tennessee has conducted the following statewide professional development events for members of the Team TN Coaching Cadre:        

TN External Coaches’ Retreat:  06/29-30, 2010. (N=28)

Systems represented:  IHE=4; TECTA=4; TDOE/Pre-K=3; TDOE/TEIS=3; Head Start=1; LEA’s=2; TN Family Child Care Association/TOPSTAR=4; Team TN Leadership Group=4; Team TN Coordinators/CSEFEL Consultant=3                              

TN CCR&R Targeted Technical Assistance Institute: 09/15-16, 2010 N=118)  
Supporting Implementation of the Pyramid Model:  Infant Toddler Mod 1-3, Preschool Mod 1-3b 

Systems represented:  Child Care Resource and Referral Network (CCR&R) specialists (98%); TEIS demonstration site coaches (2%).   
A new Team TN Mental Health Consultant-Coaching Project funded by the TDMH was launched for the period from October 1, 2010-June 30, 2011.  The guiding vision is that all child care, Head Start, pre-K and other early childhood education programs in Tennessee will have access to trained, capable coaches to support implementation of the Pyramid Model.  One core task is to secure an expanded, cohesive, self-sustaining statewide coaching cadre.  Efforts already underway include:  1) Creation of an accessible network for current coaches including a consistently moderated website with message board, document sharing and calendar and exploration of the potential for web-based training via webinars and online modular training materials;  2) Establishment of a coaching buddies/pairs system across geographical and program category boundaries; 3) Development of a comprehensive training program for coaches including 1-2 hour training modules to be delivered onsite in small groups and web-based self-training modules; 4) Ongoing recruitment of new Coaching Cadre participants.  A second core task is to adapt CSEFEL Preschool Modules for use in K-1 and pilot their use in at least two school settings in Tennessee in collaboration with Project B.A.S.I.C.  Project B.A.S.I.C. is a school-based, mental health early intervention and prevention service funded by TDMH currently working with children from kindergarten through third grade in 47 schools in 39 counties across the state.  The Team TN Coaching Project is staffed by a Team TN Coordinator (1.0 FTE), Coaching Specialist (.375 FTE) and Curriculum Specialist (.375 FTE).     

The current Team TN Coaching Cadre is comprised of 10 internal coaches employed by the sponsoring agencies of the nine demonstration sites and 14 external coaches, five (5) of whom are assigned to specific demonstration sites.  
III.  Work with Demonstration/Implementation Sites 

The Team TN Leadership Conference for 34 demonstration site administrators and staff, 16  external coaches and six Team TN members, was held April 29-May, 2009.  All six demonstration sites became fully operational during the July-December, 2009 period.  CSEFEL teacher/caregiver and child outcome data are being collected for 21 classrooms/groups as follows:   East TN:  Holston United Methodist Homes, Greeneville (Infant/Toddler=2); Children’s Home/Chambliss Center, Chattanooga (Head Start=2, Pre-K=2); Middle TN:  Mid-Cumberland Head Start, Woodbury (Head Start=1, Pre-K=1); Fannie Battle Day Home, Nashville (Infant/Toddler=1);  West TN:  Dyersburg Primary School, Dyersburg (Pre-K=5, EC Spec Ed=1); Shelby County Government Head Start/Porter-Leath Head Start, Memphis (Early Head Start=2; Head Start=4).  The Team TN/Coaching Project Coordinator manages collaborative efforts among demonstration site administrators and staff, internal and external coaches, and the Team TN Leadership Group.     
Three new demonstration sites within the TDOE/OEL/Tennessee’s Early Intervention System (TEIS) were announced October 15, 2010.  They are:  Emory Valley Early Learning Center, Oak Ridge, TN with 5 classrooms serving 50 children, ages birth to 5.  Emory Valley supports program-wide implementation across classrooms.  Signal Centers, Chattanooga Children’s Program, Chattanooga, TN serving approximately 109 children, ages six weeks to 6 years in 3 early intervention and 7 preschool classrooms. The initial design involves 3 early intervention and 2 preschool classrooms to be followed by expansion toward program-wide implementation.  Knox County ARC–Sunshine Early Intervention, Knoxville, TN with a home-based early intervention program serving approximately 40 children from birth to 3 years in Knox and Sevier Counties. The Team TN-TEIS Coordinator (1.0 FTE), co-manages this effort in collaboration with the TEIS Training Workforce Development Coordinator, TEIS District Consultants (external coaches), demonstration site administrators and staff (including internal coaches) and the Team TN Leadership Group.                 

The Pyramid Model emphasizes the essential role of families in the social emotional development and school readiness preparation of young children.  The Team TN Family Engagement component prioritizes train-the-trainer preparation of selected training cadre members, provision of training and technical assistance to sponsoring agency administrators and staff, and establishment of ongoing Family Engagement programs in demonstration and implementation sites. The “Team TN Positive Solutions for Families” series is designed for co-facilitation by parents and staff members associated with child care, Head Start, Pre-K and other early education programs.  The repeating series consists of five (5) major themes:            I-Making Connections; II-Understanding Behavior; III-Emotional Literacy; IV-Proven Practices and V-“If I Knew Then…” with a list of suggested session topics available for each theme.  Theme V-“If I Knew Then…” is designed to serve as a reflective, mutually supportive opportunity for participants to share lessons learned from experiences within their own families.    Sponsoring programs may select participant eligibility criteria, meeting schedules (monthly, bi-monthly, quarterly) and session topics that best meet family needs and program resources.   However, the series is designed to include co-facilitation of each session by a family member and a program staff or community member and an “open enrollment” policy permitting family members to enter the series at any point in the sequence.  Five original CSEFEL/Team TN demonstration sites, one Team TN-TEIS demonstration site and one Early Head Start/Head Start program operated by a county-wide school system are currently participating in the “Team TN Positive Solutions for Families.”  Training and technical assistance services to participating sites are provided by the Team TN Family Engagement Coordinator (.65 FTE).         

IV. Other Accomplishments

The Team TN Institutions of Higher Education (IHE) Project has continued the infusion of Pyramid Model information and materials in 2- and 4-year IHE including approved scheduling of a new full-semester Pyramid Model course (Spring, 2011), infusion of CSEFEL materials into six ECED AAS degree courses available statewide in all 13 TN Board of Regents Community Colleges, and ongoing development of additional curricular materials for statewide use in community college early childhood programs.  Three members of the Team TN Leadership Group have served as principal coordinators of these efforts assisted by a Team TN IHE Infusion Coordinator (.10 FTE). Two grants from the TN Department of Human Services/TN State University/TECTA program have or will provide primary support for IHE infusion activities during the January-June, 2010 and October, 2010-June, 2011 periods.               

V. Supports that have helped to reach these accomplishments

As indicated above, the individual and organizational members of the Team TN Leadership Group have provided essential support in a variety of forms since January, 2008.  Direct support grants, administered by TN Voices for Children, have been awarded as follows: 
· TDOE/Youth Violence and  Drug Use Prevention   
  FY 09: 
$  87,396

 FY 10: 
$  87,396

 FY 11: 
$  87,396  

· TDOE/Head Start Collaborative Office                        FY 09:  
$    6,200

· TDOE/Tennessee’s Early Intervention Systems       
   FY 10: 
$100,200

FY 11:  
$100,200

· TDHS/TECTA/TN State University                               FY 10:  
$  25,000            

FY 11:  
$  20,000

· TDMH/Office of Children & Youth
 

   FY 11:  
$190,000 


· TDOH/ECCS





   FY 11:   
$  35,000

Extensive support has been provided by CSEFEL/TACSEI since January, 2008 including the services of Dr. Mary Louise Hemmeter (Primary Trainer, Institutes I and II; Assisting Trainer, Leadership Development Conference, ongoing Technical Assistance); Sarah Merrill, Zero to Three (Co-Trainer, Institutes I and II; Assisting Trainer, Leadership Development Conference); Susan Jack (Primary Trainer, Leadership Development Conference); Dr. Lise Fox (Primary Trainer, Top of the Pyramid Institute) and Dr. Matt Timm (ongoing Technical Assistance).  CSEFEL also provided Training Manuals, DVD’s and associated materials for the three Training Institutes and Leadership Development Conference with an estimated value of $11,000.  The TDHS/CCR&R System has purchased CSEFEL print and video materials for statewide use in child care settings ($40,000) and funded the 2010 TN CCR&R Targeted Technical Assistance Institute for 118 participants.  Metro Nashville Public Schools provided the Martin Professional Development Center and A/V services for Institutes I and II with a market value of $8,000.  

VI. Issues or Barriers 

The termination of American Recovery and Reinvestment Act (ARRA) support for an array of educational and social service programs affecting young children and families coupled with continuing budgetary challenges at the national and individual state levels, including Tennessee, are likely to have significant effect on sustainability efforts.                   

VII. Sustaining the Initiative

The TN Department of Human Services (TDHS) is formally committed to include CSEFEL components in grant Scopes of Service for the following DHS funded agencies: Child Care Resource & Referral System (CCR&R) training and technical assistance; TN Outstanding Providers Supported Through Available Resources (TOPSTAR) training and mentoring to licensed family child care providers; TN Early Childhood Training Alliance (TECTA) training, tuition assistance for students seeking early childhood credentials and degrees, and mentoring for CDA and administrator credential candidates. Specific CCR&R commitments include the provision of CSEFEL workshops statewide as part of the regular Tennessee Child Care Provider Training (TNCCPT) quarterly calendar; embedding CSEFEL content in Strengthening Families Initiative training; and offering targeted technical assistance in the classroom to child care providers requesting additional information regarding social/emotional competence development and teaching strategies to prevent or reduce challenging behaviors in the classroom.  The DHS agencies listed above provide training and technical assistance to staffs of Tennessee’s 3,200+ licensed early childhood programs including Head Start and TDOE Pre-K.  DHS licensing standards for child care providers and TDOE Pre-K programs are grounded in developmentally appropriate expectation and strategies. Program Evaluators will continue to receive CSEFEL Pyramid Model training with the expectation that recommended strategies for use in program improvement consultation will result in more positive outcomes for children

Current discussions with the TN Department of Education (TDOE)/Office of Early Learning include consideration of a third year of funding for the Team TN-TEIS component and sustained implementation of Pyramid Model practices in the TN Voluntary Pre-K Program.   
The TN Department of Mental Health (TDMH), in collaboration with TN Voices for Children (TVC), Centerstone of Tennessee, and Centerstone Research Institute has received a six year, $9 million early childhood System of Care initiative funded by the Substance Abuse and Mental Health Services Administration (SAMSHA) effective October, 2010.  The Early Connections Network (ECN) System of Care is designed to serve young children (ages 0-5) with social, emotional, and behavioral needs in a five county area in Middle TN with a special focus on working with the children and families of military service members and veterans.  The children must have significant behavioral or relational symptoms or be identified as being at imminent risk for developing a mental health or serious emotional disorder.  ECN objectives include the extension of Pyramid Model Social Emotional training services to additional regions in Tennessee in years 2-5.  Matt Timm, TVC Director of Early Childhood Programs (.10 FTE), and CSEFEL II Senior Faculty, will oversee the training component of the Network and directly supervise the Pyramid Model Social Emotional Training Specialist.  In addition, current discussions with the TDMH include consideration of a 15th year of funding for the TN Voices for Children (TVC)/Early Childhood Consulting Program to support a second year of the Team TN Coaching Project.  In addition, current discussions within TVC include consideration of an expanded collaboration between the Team TN Coaching Project and the Early Childhood Component of the TVC/TN Parent Information and Resource Center (TPIRC) in FY 12 involving statewide implementation of “Positive Solutions for Families” in LEA’s and Head Start systems.                    
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